
City of White Sulphur Springs

The regular meeting of the City Council was held on March 16,2021 at 7:00 P.M. Mayor Rick
Nelson called the meeting to order with the following members present:

Pattie Berg
Ron Coieman
Stacy Menard

Public Comment - The Mayor asked if there were any Public Comment and stated that this is
the time for individuals to comment on matters falling within the purview of the Council. Please
approach the podium, and state your name and address for the record. There will also be an

opportunity in conjunction with each agenda item for comments pertaining to that item. Please
limit your comments to three minutes. Please refrain from any conversation amongst yourselves.

Unfinished Business - Items for Discussion and/or Actions

Formal Consideration: Community Capital Improvements Plan (Terry Threlkeld)
Formal public hearing as to Community Capital lmprovernents Plan (CCIP)- CCIP is a formal but short-range plan.
generally anywhere flom 1.5 years to l0 years, which identifies any major improvements to City facilities and

infrastructure (such as street projects or equipment purchases) and provides a schedule for planning and financing
options. Draft Document is available on the website, including a proposed priority list of projects with estimated
costs and/or financing options.

Possible Molion: Move to Approve C('lP or Move lo conlinue lo dnother Agenda.

Terry Threlkeld version March 1,2021 had been given to the Council for review ofthe CCIP at

the last meeting. It was suggested to update the references of the 2017 Growth Policy, 2021

Consolidated City-County Growth Policy, bottom ofpage 2,page4, and delete parts olthe
language on page l5 about the resort tax. The language on page 19 and 20, table and summary,
will need to be corrected to reflect the language correctly. Pattie Berg motioned to adopt the
proposed Community Capital Improvements Plan as amended. Stacy Menard seconded the
motion. All said Aye. Motion carried and passed. Susan Wordal will write up the language
changes to reflect the amendments. The City Council will conduct a formal public hearing as to
the proposed Community Capital Improvement Plan (CCIP) at the next meeting Aprit 5th.

New Business - Items for Discussion and/or Action

Resolution #627 - City/County Airport
Discussion and/or Action on Formal Resolution to accept the offered loan amount of$22,250. The Montana
Aeronautics Board considered an application for project funding by the Airport Authority at a meeting on December
30,2020, and approved the following funding:

. a Crant of$750.00 for rehabilitation ofthe ta.\iway:

. a Grant of $1,250.00 for Rehabilitation ofthe Apron;

. a Grant of$8,250.00 and a loan of $8,250.00 for ldentification and Removal of
Obstructions;

. a Grant of$14,000.00 and a Loan of$14.000.00 for Rehabilitation ofthe Runway; and

. a Grant of$40,000.00 to install weather Reporting Equipment (eg: AWOS).



The above amounts were delineated in 3 letters to the Airport Authority.
Loan and documentation originated from the State of Montana and the Aeronautics Division ofthe Department
of Transportation. and is being jointly considered by the Meagher County Commission as a co-sponsor for the
Airport.

Possible Motion: Move to Approve Resolution #627 or Move to conlinue to another Agenda.

The Mayor said that the City has not received the updated paperwork yet so this item wi[[ need to be tabled
until an April meeting. The Mayor said that he will talk to the County about the Airport funds in the City's
budget and where to spend the funds that the Auditor recommended that the City spend. It was suggested to
possibly lower the amount of a loan.

Resolution #630 - Donation of lots from Spike Shorf
Discussion and/or Action regarding Resolution to accept donation from Spike Short family of identified certain lots to the City for
use as outdoor recreation/scenic walking areas by the City. Items needed: Deed from Short family to City or survey which creates
the tract to be transferred be provided by Short Family with details ofconditions for donation and requested language as to
rerersion lo famil) in cerlain events.

Possible Motion; Moye lo Approve Resolution #630 and Accept Donation wilh Conditions or Move to conlinue lo
anolher Agenda.

Susan Wordal said that the donation olproperty paperwork from the Short Famity for a park is not yet
ready. This should be tabled until April. The Mayor said that he received the warranty deed today and will
forward it onto Susan Wordal fbr review.

Resolution #631 regarding Hard Rock Mining Planning Dollars - (CA Hurwitz/Cty Atty Wordal)
Discussion and/or Action

a) Consider Resolution making formal request. through Meagher County. ofdistriburion ofHardrock Mining
Impact Plan funds for White Sulphur Springs.

b) Continue vision ing and prioritization of Hard Rock Mining Planning dollars in terms of project priority for
expenditures to insure best use ofdollars as to projects such as housing survey, planning board projects, and
potential appointment of City/County Planning Board to fill roles in City land use planning and expenditures
associated with use of a Planner.

Possible Motion: Move to Approve Resolution #631 or Moye to continue lo another Agenda.

The Mayor presented Resolution #630, a resolution requesting Meagher County make a formal request for
distribution of the Hard Rock Mining Impact Plan fund lbr White Sulphur Springs.

WHEREAS, the advent of the approval of the Tintina Montana, lnc. proposed hardrock mine venture and the
requirements of the Hardrock Mining lmpact Act, means there are escrow funds held by Helena Abstract and
Title Company, an Escrow Agent, which benefit Meagher County and White Sulphur Springs; and,

WHEREAS, the City of White Sulphur Springs sees a need to request these dollars and has engaged in various
discussions with Meagher County regarding making a request to release these funds; and,

wHEREAS, certain of those dollars, 54o,ooo.oo, are specifically designated to white sulphur springs as their
share of planning money available to Meagher County, and should be available for use to aid in planning
activities for the City of White Sulphur Springs; and,
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THEREFORE, NOW BE IT RESOLVED THAT:

1. The City of White Sulphur Springs hereby ratifies the expenditure of no more than g7,5oo.oo towards a

Phase 1 H ousing Needs Assessment, as defined in the terms of the H RDC contract, based on the December 7,
2o2o motion and vote.
2. Rick Nelson, the Mayor of the City of White Sulphur Springs is hereby empowered and authorized to
execute such documents, including the proposed contract, and make such further requests as may be necessary
to facilitate the Phase 1 Housing Needs Assessment.

3. lt is the intent of the City Council to expend these funds from an existing CDBC grant.

The Mayor asked if there was a motion to accept Resolution #632. The City \r'ill be using existing budgeted
CDBG funds. Pattie Berg motioned to accept and adopt Resolution #632. Stacy Menard seconded the
motion. All said Aye. Motion carried and passed.

Discussion/Action - Farmers Market (Meagher County Chamber)
Discussion and/or Action regarding request to close I'i Ave N from Main Street to Hampton for a weekly
farmers market starting June 3'd through September 9'h 4:30 pm - 8:00 pm request for Council approval.

The Mayor said that he spoke with the Meagher County Chamber requesting a proposed weekly farmers
market in June. The Mayor said that participants would be set up selling items and every vendor would need

to purchase a $30 City vendor good lbr 90 days. There will be entertainment in Joanna's Park every
Thursday. The Chamber would be responsible for clean-up. The Chamber will fill out a City form to check
out two garbage cans/the barricades and an electrical key every week. There would be a requirement to have
event insurance for the farmer's market. The City would have a porta pottie available and the Chamber
would rent another one also. Susan Wordal will write up the permit with the required language. The
Farmer's Market discussion will be continued for discussion on the April 5th meeting.

Comments/Discussion

The Mayor said that he received the Parks RFP from the Park's Committee. The Mayor said that he would
forward the RFP onto Susan Wordal in the moming for her review. The Mayor said that there was a webinar
from the League of Cities and Towns, MSU Local Govemment Center, and Senator'I'ester on March l2th

discussing the American Rescue Plan (latest federal COVID-19 aide package). The Mayor said that the City
will be receiving approximately $223.000 of COVID relief lunds to be used for water. sewer, or broadband
projects. There were discussions about using part ofthe funds tbr looping some ofthe dead-end water mains
and a few sewer lines. The Mayor discussed the Audit findings. The Mayor said that the Auditor
recommend with the two funds of the Liability Comp and the Group Insurance funds that they will need to

be closed and transferred offofthe books and put into the General funds to remove some ofthe budgetary
issues. The Mayor said that with the General, Airport, Library, and Volunteer Fire Department funds the

appropriations were set higher than expenditures. The City is budgeting to cash and revenues available
rather than budgeting to what will reasonably be spent in the current fiscal year l9-20 budget. The Auditor
recommends that the City adjust spending and appropriations more accurately represent what will
reasonably by spent. The Mayor said that the City had 38% going to reserves and lhe Auditor recommends
that the City budget the allowed up to 50%o reserves. The City is cunently working on the CIP and this will
help to represent expectations more accurately for debts and expenses once the document is implemented
going further. The Mayor said that the Auditor recommends that when the Council approves the checks,
joumal vouchers. utility billing adjustments, that they are initial each and include inlo the approval lrom this
number to the end number and the total amount, to give a better accountability and transparency and this
will start in April. There was a discussion on a repeated Audit finding with the Fire Department Relief
Association (FDRA) Accrued Liability that the Governmental Accounting Standards Board (GASB-73)

Mayor Rick Nclson - Comments



requires the City to obtain an actuarial valuation of its obligation to fund the FRDA. The City did not report
an accrued liabiliry- for the FDRA pension trust fund. Noncompliance with generally accepted accounting
principles. The Auditor said that during the review of the financial activity of the City of White Sulphur
Springs FDRA he noted no liability was reported on the City's flnancial statements for the future benefit
payments. The Auditor also said that during the review ofthe financial activity of the City of White Sulphur
Springs FDRA he noted no liabitity was reported on the City's financial statements for the future benefit
payments. The Auditor recommends that the City comply with the requirements of GASB-73. 'the City
responded that they would comply with GAAP, Generally Accepted Accounting Principles, and hire an
actuary for about $5,000 but this would not be feasible to the City Taxpayers. The City's current payouts for
the Volunteer Fire Fighters are in the vicinity of$4,000 reported per annum. There will be a Council
discussion about Interim Land Use (Zoning) Ordinance 377. reviewing emails and letters lrom the public
and to discuss the issue generally. entertair/suggest potential changes to the existing document on March
23'd at 5:00 pm.

Comments/Discussion on Future Business

Council Comments/Discussion

President ofthe City Council - Pattie Berg
The Parks Committee submitted a Bair Grant application lbr the tennis court. There will be a Parks
Committee meeting on March 24th at 7 :00 pm via Zoom.

Council Member Ron Coleman
There was a discussion about that the street by the tennis court just on Jefl'erson Street was tom up due to a
sewer line problem last year and it has become a mud hole as the weather is getting warmer. The Mayor
recommended that they close the street until the street can be dried out more. Ron Coleman recommended
that a couple ofpotholes be fitled to make streets more passable until potholes could be filled with asphalt
properly.

Council Member - Stacy Menard
There was a discussion on a 1'ew of the bills. There was a discussion on the Utility Billing System
Adjustments and the waiving $283.28 of$10 late fees and forgiven. There was a discussion on employee
wages and employee positions and why/how.

There was a discussion on why a 4'h City Crew member hired f ull time October 1" when it was wintertime.
The Mayor said that Marc Pryor went from part time Parks employee and then as hired full time in house for
Animal Control and installing water meters. The Mayor said that the Public Work's Supervisor, Rocky
Vinton, Jake Cregory, and JD Walker were patching streels in October. JD Walker was doing the deer
trapping until February I 5rr'. There was a discussion on the City Crew obtaining a written CDL, physical,
and then the driving CDL. I'he Mayor said that Connie Ellsworth will be starting as a Parks employee again
if she would like to in May sometime.

Council Member - Michele Walker
Absent.

There was a discussion on having the Mayor's office hours a set time each day and being compensated for
properly for now and in the luture for the City's expansion and changing duties. So that the Mayor would be

available to keep an eye on what is being done and going on in town.



There was a discussion on updatingjob descriptions and having a wage schedule before having the next
budget document discussions. It was discussed to have a 3Yo to 60/o cola system depending on their
performance on work, training, certification, CDL, etc.

Pattie Berg suggested to review the latest 2020 salary survey fiom the Montana League of Cities and Towns.

Pay the Bills

Claim Check #'s 18001-18036 for $19,845.36
Payroll Check #'s 8614-8642 for $20,1 14.94
Electronic Check #'s 89470-89466 for $6.903.52
Utility Billing (UB) Adjustment History #'s 30279-30313 for $-283.28
Joumal Vouchers (JV's) #'s 1695-1767 for 52,37 6.49

02-l-2021 thru 02-28-2021 were presented for Council's approval. The Mayor asked ifthere is a motion to
pay the bills. Stacy Menard motioned to pay the bills. Michele Walker seconded the motion. All said Aye.
Motion carried and passed.

The Mayor asked the Council if there is a motion to adjoum the meeting. Stacy Menard motioned to adjoum
the meeting. Michele Walker seconded the motion. All said Aye. Meeting adjoumed at 9:05 pm.

-.r\i.Jir*lSLL=*s '7/t--
Michelle Stidham-Clerk-Treasurer Mayor - Rick Nelson


