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City-County Planning Board Meeting – Growth Policy Discussion 
October 21, 2020 
 
Hello Everyone, 

Thank you for a very productive meeting yesterday morning.  The following is a 
synopsis of our conversation.  As you have time please read through this email and let 
me know if I characterized the conversation, project approach and tasks correctly.  I 
have tried to break the conversation down by topic and placed conversations under the 
appropriate topic: 

Sharing and Distributing Information: 

1. Jerry has created a Google Drive folder for the Planning Board to use to share 
and view project related documents.  The following link should provide the Board 
with full access to the information stored there: 
https://drive.google.com/drive/folders/1nNYyEMXkveeqCP0PTDJN62erb6tJXbY4
?usp=sharing 

2. Please let me know if you have any trouble with accessing or using the Drive 
folder. 
 

Outreach to Residents 

1. Work Sessions: The Board agreed that it would hold a total of (3) three work 
session in November and early December.   

a. The work sessions would be open to residents via Zoom and a link would 
be provided via a number of methods including a link on the project 
website and Planning Board agendas.   

b. The first work session is scheduled for Thursday, November 4th at 4:00 
PM. 
 

2. Website: The Board indicated that is would like to have a project website that can 
be used to keep residents informed about the project, its intent, schedule and as 
a method for residents to provide input.   

a. Jerry indicated that would be one of his first tasks to work with his IT staff 
to create a draft website for the Planning Board to review as soon as 
possible.   

b. A link to the project website will be posted on the County and City 
websites.   

c. Great West will be responsible for maintaining the project website. 
d. If the Board has any photos that they would recommend for use on the 

website, please email them to Jerry. 

 

https://drive.google.com/drive/folders/1nNYyEMXkveeqCP0PTDJN62erb6tJXbY4?usp=sharing
https://drive.google.com/drive/folders/1nNYyEMXkveeqCP0PTDJN62erb6tJXbY4?usp=sharing
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3. Postcard: The Board discussed the need to provide a postcard to residents as an 

additional method for them to be informed about the project.   
a. Jerry indicated that he would create a draft postcard based upon the 

content of the website and provide that to the Board for review as soon as 
possible.   

b. Great West will produce the hardcopy postcard and deliver them to the 
City and County. 

c. The City and County will handle postage and mailing.   
d. We will need a count on the number of postcards needed for both the City 

and County? 

Review of Existing Goals-Objectives 

1. The Board will review the existing goals, objectives, and actions in the current 
City and County Growth Policies to identify which goals etc. need to be carried 
forward and if necessary edited. 

a. The Board will complete this task by close of business on Friday, October 
30th.   

b. The Board can provide their guidance to Jerry by sending him a direct 
email or uploading the information into the appropriate folder in Google 
Drive. 

2. The Board will also start the process of identifying potential new goals, objectives 
and actions that may be needed for the City and the County. 

a. Again, the Board can provide their guidance on new goals to Jerry by 
sending him a direct email or uploading the information into the 
appropriate folder in Google Drive. 

b. Work on the new goals will be ongoing through the project, with the entire 
Board reviewing and approving any new goals before inclusion into the 
draft Growth Policy. 

Presentation of Goals-Objectives-Actions 

1. The Board discussed how the goals-objectives-actions would be presented for 
each jurisdiction. 

a. Jerry recommended that the goals-objectives-actions specific to each 
jurisdiction should be presented in a manner that clearly shows that they 
are separate and apply to either the City or County i.e. City goals clearly 
identified from County goals.   

b. Those goals that are cooperative/common between the jurisdictions would 
be identified separately as well. 

c. Graphics such a tables or other methods would be used to differentiate 
the goals between each jurisdiction. 
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Overall Presentation of Growth Policy 

1. The Board discussed the overall presentation of the Growth Policy. 
a. The current City and County Growth Policies have different layouts and 

presentation methods. 
b. Jerry asked if the Board wanted a consistent presentation across the final 

document including maps and graphics.  The Board indicated they do 
want a consistent presentation. 

c.  

General Schedule 

1. The Board discussed the general schedule for completing the project.  The 
following is that schedule: 

a. Three Planning Board work sessions: 
i. November 4, 2020 
ii. Late November 2020 
iii. Early December 2020 

b. November 2020: Create a rough draft of the Growth Policy for Planning 
Board review 

c. Mid-December 2020 present full draft of Growth Policy for public review. 
d. Mid-January 2021, Planning Board hearing. 
e. Mid to Late January 2021, City Council and County Commission hearings. 

 

Board Communications Via Email 

1. Susan Wordal explained to the Board that when and if they respond to Jerry or 
any other member of the Planning Board via email that they should not use 
“Reply All.” Doing so could create issues with the state Open Meeting laws as 
replying to everyone could be construed as an unnoticed meeting of the Board. 

a. That being said, the Board should feel free to email Jerry individually with 
questions, comments and information at any time: 
jgrebenc@greatwesteng.com 
 

mailto:jgrebenc@greatwesteng.com

