White Sulphur Springs CORR Stakeholder Meeting Summary

CORR Overview:

GOAL: To provide guidance to communities throughout Montana to support the planning, vision and implementation for outdoor recreation.

OBJECTIVES:
· To enhance community well-being and way of life
· To assist in growth of outdoor recreation economy through the public and private sector

WHO IS CORR FOR?
CORR is for Montana communities seeking to realize their outdoor recreation vision. Communities are encourages to tailor CORR to their specific community needs. The process can and is encouraged to be inclusive of various partners at the local, state, tribal, regional, and federal levels. CORR is applicable for a wide variety of projects. The spectrum can range from small community-level projects to growing an area’s outdoor recreation economy on a large scale. CORR will provide guidance to achieve communities’ vision for outdoor recreation.

CORR STEPS:
1. COMMUNITY ENGAGEMENT
2. FORM A COORDINATING TEAM
3. DEVELOP A SHARED VISION
4. RECREATION ASSET MAPPING
5. INFORMATION GATHERING
6. IDENTIFY OPPORTUNITIES AND SWOT ANALYSIS
7. DETERMINE PRIORITIES FOR ACTION
8. TAKE ACTION

Top 5 reasons why outdoor recreation is important to you?

	· Natural beauty
· Mental/physical health
· Hunting/fishing
· Connections with others
· Escape to nature
· Community pride
	· Hobbies (watersports, snow sports, photography, wildlife viewing, bikes, ATV, camping)
· Quality time
· Four-season opportunities



Broad themes included mental and physical health, sense of community/socialization with friends and family, connections to nature, four-season hobbies, economic development. 







What is the overarching vision for outdoor recreation in White Sulphur Springs?

	· Inclusiveness
Ensure inclusivity of ALL recreators, in-state vs out of state should not matter. 
· Accessibility
Recreation assets should be diverse and accessible for all abilities and ages.
· Multi-use
Swimming pool, ice skating rink, dog park, tennis courts, skate park
· Alternatives/solutions to closures
· Sustainability
Community must move beyond the stopping and starting initiatives, how to sustain! 
· Increase/improve infrastructure
More infrastructure needed to accommodate increased demand. Types of infrastructure to consider include cabins, Airbnbs, hotels, community/convention/information center, walking path

	· Economy
Market White Sulphur Springs as a destination for outdoor recreation. While maintaining character of place, more business should be based around outdoor recreation. New businesses should be encouraged and developed in a sustainable manner (not turn into Bozeman!)
· Connection
Connection is needed between community groups working on similar initiatives, all need to be working together towards common goal.
· Technology
Improve wireless/wifi, need organizations to develop websites, families need internet to find info!






Define YOUR outdoor recreation area?

	· Hot springs
· Tennis courts
· Springs Park
· Bair Park
· Rader Park
· Smith River
· Neighborhood walking
· Conestoga campground
· School track
· Golf course
· Fairgrounds/rodeo
· Street music/concerts
· Red Ants Pants
· Tenderfoot cabins
· Youth center
	· Newlan Reservoir
· Showdown Ski Area
· Sutherland Reservoir
· Bair Reservoir
· Smith River/Camp Baker
· Helena National Forest (Castle Mountain, Little Belt, Big Belt)
· Grassy Mountain cabins and lodge
· Memorial Falls
· Skidway campground and cross-country trail
· Grasshopper campground (dispersed camping vs pad campgrounds)
· Gypsy Lake





Where should recreation be limited?
It was discussed that recreation should not be “limited” but should be better enforcement of existing rules in certain areas i.e. Newlan Reservoir.

What are the outdoor recreation challenges in White Sulphur Springs?
Common themes included accessibility, lack of connection/communication, lack of information, and competing mindsets regarding growth/change.

	· No sidewalks/lights
· Lacking infrastructure
· Arts and Cultural Trail needs continued investment
· Strong resistance to change in community, how to shift mindsets? White Sulphur Springs will evolve and change isn’t always bad! Collectively can maintain community character.
· Education is needed to help people learn about the economic impact of outdoor recreation/tourism.
· Lack of funding to build and maintain facilities

	· Need to recruit more volunteers, the same people volunteer for everything.
· More connection needed between Stewardship Council/Parks Committee
· Need to collaboratively work with city/county officials
· Lacking communication, no clear place to get information. How to reach people? Utilize church? Community bulletin board?
· Lack of “family” destinations/family friendly activities
· Permits and insurance
· Lack of information for visitors and new residents about where to recreate




Where can outdoor recreation be expanded? Where do outdoor recreation opportunities exist?
Dog park, mountain bike trails, mini golf course, groomed XC trails, guided recreation opportunities, summer recreation programs for kids, public transit to Showdown Ski Area, transit options for events, seasonal housing/permanent housing/rentals, utilization of Grassy Mountain Lodge.

What’s next?
Utilizing the data collected from these meetings, the coordinating team will develop a shared vision for White Sulphur Springs. Unless you choose to opt out, attendees from this meeting will be sent materials going forward regarding the progress of the project. 

UM CONTACT: Rachel Shouse - rachel.shouse@umconnect.umt.edu



